Thanks to Dennis for this drawing of the club.
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Commodor e ONoverhber potir t

The summer and sailing season are now but a distant memory. | think

that apart from a few short periods of proper summer sunshine you

could say that the summer was averag@erage amount of wet days,
average amounts of rain during those wet days and the water quality of

the rain was average on those wet days! Anyway, | write this article

having just received reports from members about damage to their boats
whilst on their moorings. As oyster shell and mud is evident on the

decks afterwards it is assumed that the damage has come from fishing
boats trawling through the moorings. Unfortunately this is aroédje

problem for all boat owners in the harbour. Hardway boats have re-

ceived little trouble in the last year or so whereas Portchester boats have
had a fair amount of trouble. If you sustain any damage that you believe ctroradish-

ing boats you should notify not only the clu
internet (there is a link from the club website). It is only then that QHM can get a picture of
what is happening. If enough complaints are received he has to act, but to what degree re-
mains to be seen. Historically any meaningful action has always been dodged in true politi-
cal style. However, the QHM is new to the job and just maybe he is different from the rest!
Outboards, small portable ones are once again very much the flavour of the month with our
light-fingered friends. In one night recently two were stolen whilst locked to boats that were
moored to the pontoon. The owner was asleep on one of the boats at the time but heard noth-
ing. A couple of weeks later another outboard that was on a vessel, on a mooring just off of
the pontoon, had all the control cables, fuel and electric connecters cut in preparation for re-
moval, but for whatever reason the outboard
away as a padlock would appear to be no deterrent to these people.

The number of members attending the Prize giving Dinner & Dance was down by nearly a
third. One hundred and fifty was the breaken figure, however, only one hundred and eight
people attended. The assumption is that the economic climate and increased ticket price were
contributing factors to the low turnout. As this is the only posh frock event the club has, we
dondt want to economise too much and end up
disco in the corner. Various options are being considered for next year, as the economic cli-
mate is here for a while yet. If we stay at Thorngate Hall the ticket price will be the same so
we may yet end up at a smaller venue with lower overheads. The unknown is the numbers
wanting to attend. A smaller venue would result in a limited number of tickets. Hardway is

run by members for members and is done voluntarily. The majority of work is done behind

the scenes without any fanfare or ceremony. In addition to the elected committee there is

also a group of members who undertake all sorts of tasks, some of which take up many hours
of spare time, but all of which make the cl u
likely to get. Personally and on behalf of the club | would like to thank the members who do
that extra bit and the elected committee for their efforts over the last year. Without these
efforts Hardway would not be the club that it is today.

If you have some spare time and think you could make a difference or just help with the run-
ning of the club, your chance has come. The nomination board for the elected committee will
be displayed in the clubroom shortly. Every position from Commodore, Secretary to Sailing
Committee and beyond is up for election, so give it some thought and if you think you can

do a particular task, put your name up. You never know you could be the missing link!

MERRY CHRISTMAS AND HAPPY NEW YEAR




Moorings

Now that the mooring renewals are completed, it is possible to allocate the vacancie

5 that

have resulted, together with any additional positions identified by the survey recentlyjcar-

ried out.

A list of the positions will be posted on the club notice board, and web site, and menjbers

will be asked to submit an application for the positions.

The all ocation of the moorings will t ke

list, and suitability of their vessel for the mooring position on offer.
It is hoped that charts, giving the positions of all the moorings and their occupiers, w

available shortly, but is work in progressCliff Reed, Mooring Officer

EARLY MORNING SAIL. -

Catching the early morning tide,
At five am, when the sun is risin

Paints Portsmouth Harbour in gold

And the anchored boats,

Still as a Turner painting,

Are glowing as though being
blessed;

And all the world seems holy
In that brief moment of glory
Before you return to the task
Of setting salil.

Harry Haines. September 2011
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Your Club [HSC] Needs You
Can you give up some time to help the club? If so we are looking for help in the following
areas:
1] Maintance of the clubs dinghies, these are mainly used by the Juniors for training. Full
details fromTony Partington or John Stutchfield.
2] Assistant Race Officers, you do not need racing experience, just common sense and good
eye sight. Full training is available and taster sections can be arranged. If interested please
put your name on the club notice board, sheet provided.
Both 1] & 2] count as your club duty.
Training for Club members
If you would like the club to lay on training for you, please put a note on the club notice
board, sheet provided. The training can be of anyitypailing, VHF, Safety Boat Helm or
Crew. Where possible it will be free but some courses will need non club instructors.
Sea Survival & Heavy Weather Courses
Hardway have been offered the following courses by a training company called Wetstuff
Ltd:-
RYA one day Sea Survivalrun in conjunction with TMS, includes 2 hours in a pool
getting hands on with a life raft
Heavy Weather Sailing Coursehis is a 2 day course to give sailors the chance to look
at, and practise the preparations needed to sail in heavy weather.
The courses are locally run, with carefully selected instructors. If we get the numbers there
would be reduced prices for members around £125 & £240. If you are interested put your
name on the sheet at the club notice board.

John Stutchfield

If you have any training queries please contact the Club Training Officer.

Dinghy racing
Remembrance Day

Sunday
At 11 o'clock the hooter was sounded for two minutes Silence and gnded

by a second hooter
On the water and in the club this mark of respect to the men who em
barked from Hardway and gave us the origins of our club, and to all the
others to whom we owe so much was observed.

The race was abandoned through strong winds and dinghy sailors vgntured
to the end of the pontoon for the two minutes silence. Vicky Bannistey laid
a small bunch of flowers on the rough sea.

Tony Partington
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Our Knight in Shining Armour

How grateful we are to have some really good longstanding friends and member
within the Hardway Sailing Club always, ready to come to your aid.

After a really enjoyable trip back from Weymouth, on a really nice summer day,
we were approaching Lymington entrance when we heard a bang from the back
the boat.

Oh, Oh, what was that? we must have got something around the prop so Dave er
gaged reverse gear then forward but nothing seemed to have shifted. The engine
was still running. be it very slowly, so we limped into The Town Quay and tied up.
Dave had made up a long tube for the purpose of looking at the prop but you can
only do this from a dinghy. As we were about to get the inflatable out we looked
up and there were Ted and Avril Sutt
ghy from the mooring buoys. We beckoned them over and Dave went into their
dinghy with his tube to have a look see.

Yes our suspicions were correct there was a huge ball of thin orange string arounfl

the prop, it was a wonder we arrived at the Town Quay without any bother.
Ted said straight away, 6 | have my
fending string off for you. o
Which he did. It took over an hour and he was up and down like a yo yo cutting
bits away until finally he could get no more off. It seemed to be grafted on. In the
cockpit we had a carrier bag full of the stuff. Alan took several pictures, one
printed.
' It did not seem to have done any
& damage but was very worrying as
7 this happens so many times to
X 'members and other sailors, care-
| lessness from other users, throwing
= Stuff in the sea.
| We are now laid up and can re-
¢ move the prop to cut away the last
offending bit of string
We give thanks profusely to Ted
who immediately came to our aid,
; without any question It is great to
have such members in our club. You can always rely on a Hardway member for

help when it is needed. Someone from Hardway is nearly always on hand wherevfer

you may be.
Jean Bannister

Above, Ted and the of-

fending string, and Left
in his 007 gea.

bn from
di ving |
6 Sympt



A Top Topper Experience from Jayne Webb
My first experience of being on a topper was a beautiful Sunday afternogn
with light winds in June, being chauffeured on the front by Carly Seager.|Half
way through we swapped places and | took the helm for the first time mgking
tacks and jibes for about half an hour before Carly jumped off and insistdd |
give it a go on my own, which | did in a wonderfully clumsy manner! Havjng
thoroughly enjoyed my experience, Carly decided we should give the raging a
go on the Tuesday night. o6Come o, ii:
arrived and we giggled our way through setting up the toppers(with the help
of Reece). Once on the pontoon the reality of just how windy it was (forcg 5)
gave recognition and | started thinking what exactly had possessed me tp agree
to this 6égreat fund adventure ! | cl| i
90 mph and swore profusely for the first few minutes before calming down
and beginning to enjoy it. No time had gone by at all before the topper cqp-
sized and | was in the water, my first dunking of the year. To my rescue ¢game
the safety boat with Nev and Steve on board, who talked me through gefting
the topper upright but, due to being a pocket sized person, | could not mpke
the boat right itself, no matter how hard | tried. So, with the help of the eyer
patient safety crew, | was back on board (as gracefully as a freshly caugdht fish
flapping around), and back to chasing the wind again.
| eventually caught wup with Carl]ly as
j ibe, give it a go Jayne. 6 To wh}] ch, |
obliged, only to put myself straight in the drink 5 minutes after the fist time!
Luckily for me the safety boat reappeared and got me sailing again butfthe
whole time all | could hear was the sound of Carly laughing as she sailefd off
to join the start of the race. | hasten to add | gave the race a miss and cqntinued
practising on the topper without any more mishaps!
What a top topper experience | had and | would just like to finish with a thank
you to Steve and Nev for the rescues, Matt (in the other safety rib) for kdeping
an eye on me, Beany for helping me pack the topper away and Carly fof the
tuition( and laughing at me!) Bring on the next adventure!




